
 
 

Page 1 of 6 

 

BUSINESS PLANNING AND SUSTAINING YOUR ORGANISATION 

This document provides a round-up of the resources and advice available to third sector 

organisations to you with business planning and sustaining your organisation through the 

Covid-19 emergency and beyond. 

In preparing this document TSL has drawn on information and resources that have been 

shared with us for use in our daily briefs and information from trusted sources. We’ve 
sought to provide links to both official guidance and to authoritative sources of information 

specific to the third sector.  

This document last updated on 6
th

 July 2020. We will continue to update it as more 

information becomes available. 
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NCVO 

The National Council for Voluntary Organisations (NCVO) contains a range of excellent up-

to-date guidance and support for charities. They are a trusted source of information made 

for the sole purpose of supporting charities and are also available to provide advice to 

specific organisations on request. Visit their website here. 

  

RE-OPENING YOUR ORGANISATION 

With the phased re-opening of the UK economy, it’s really important that third sector 
organisations think through how they shape and deliver their services and how they will 

keep staff and visitors safe. 

GOVERNMENT ADVICE - Government has issued a range of national guidance looking at 

how employers in different business sector can make their make workplaces “covid safe”. 

RISK ASSESSMENT - Undertaking a risk assessment is a key part of making sure you are 

ready to open/widen your service. The following links may help you risk assess your 

organisation. 

Covid-19 Secure guidance: Employers should publish risk assessments 

 

Access Support with Risk Assessments 

 

EMPLOYMENT LAW Although not specific to the third sector, ACAS’ Covid-19 resource hub 

provides extensive support and guidance around good employment practice  

 

RE-OPENING CHARITY SHOPS Charity Retail Association have published a reopening pack 

that contains helpful guidance to prepare for reopening charity shops from 15th June. The 

full pack can be found here 

 

 

 

https://www.ncvo.org.uk/practical-support/information/coronavirus
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
https://www.personneltoday.com/hr/employers-should-publish-covid-19-risk-assessments/
https://www.hse.gov.uk/simple-health-safety/risk/index.htm
https://www.acas.org.uk/advice
https://www.acas.org.uk/advice
https://www.charityretail.org.uk/wp-content/uploads/2020/05/CRA-charity-shop-reopening-pack-V4.0-May-27-2020.pdf
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FINANCIAL SUPPORT FOR ORGANISATIONS 

GOVERNMENT BUSINESS SUPPORT SCHEMES here  

 
GOVERNMENT CHARITY FUNDING PACKAGE 

 

The government has pledged £750 million to ensure VCSE can continue their vital work 

supporting the country during the coronavirus (COVID-19) outbreak, including £200 million 

for the Coronavirus Community Support Fund, along with an additional £150 million from 

dormant bank and building society accounts. 

Full details of funding support from the government can be found on the government’s 
funding guidance page here 

 

GIFT AID Find out about changes to help charities process refunds, collect donations and 

claim Gift Aid for events cancelled due to coronavirus (COVID-19).  

 

FUNDING ADVICE AND INFORMATION FROM VAL - Voluntary Action Leeds’ Funding Advice 

worker Kaye Wilson is providing key updates for organisations and projects in Leeds on 

where they can receive funding. See here.  

 

FURLOUGH 

The Coronavirus Job Retention Scheme is changing: 

From 1 July, employers can bring back to work employees that have previously been 

furloughed for any amount of time and any shift pattern, while still being able to claim the 

Coronavirus Job Retention Scheme grant for their normal hours not worked. When claiming 

the grant for furloughed hours employers will need to report and claim for a minimum 

period of a week. 

The scheme will close to new entrants from 30 June. From this point onwards, employers 

will only be able to furlough employees that they have furloughed for a full 3 week period 

prior to 30 June. 

This means that the final date by which an employer needs to agree with their employee 

and ensure they place them on furlough is 10 June. Employers will have until 31 July to 

make any claims in respect of the period to 30 June. 

https://www.gov.uk/government/collections/financial-support-for-businesses-during-coronavirus-covid-19
https://www.gov.uk/guidance/financial-support-for-voluntary-community-and-social-enterprise-vcse-organisations-to-respond-to-coronavirus-covid-19
https://www.gov.uk/guidance/processing-ticket-refunds-for-cancelled-charity-events-during-the-coronavirus-covid-19-pandemic
https://www.gov.uk/guidance/processing-ticket-refunds-for-cancelled-charity-events-during-the-coronavirus-covid-19-pandemic
https://doinggoodleeds.org.uk/information-and-guidance.html


 
 

Page 4 of 6 

 

Further guidance on flexible furloughing and how employers should calculate claims was 

updated on 1st July. Find out more information on how the Coronavirus Job Retention 

Scheme is changing. To check if you can claim, click here 

 

REGULATION FOR CHARITIES AND SOCIAL ENTERPRISES 

Charity Commission and CIC Guidance 

The Charity Commission have assured charities that our approach to regulation during this 

uncertain period will be as flexible and pragmatic as possible in the public interest. 

We have reproduced some of the edited headlines below, but it is important that you read 

the Commission’s guidance carefully and in full before taking decisions. 

 Charities are encouraged to think about how their charitable objects can be 

interpreted to enable charities to meet Covid challenges. ‘For example, a charity with 

an object to advance religion may be able to offer support as part of its pastoral 

work’.  
 The Commission states reserves can be spent to help cope with unexpected events 

like those unfolding at present, but makes it clear that decisions to spend reserves 

should be made in the context of wider financial planning and with due 

consideration to restrictions of  reserves. 

 There is some flexibility around postponing AGMs and delaying the filing of annual 

reports but this must be properly recorded and justified 

 Phone/video Trustee meetings are acceptable but variance from governing 

documents must be recorded 

 You must continue to report serious incidents. 

Useful guidance for running a charity during COVID-19 has been produced by the Charity 

Commission  

Reporting Serious Incidents - The Charity Commission have provided new guidance on how 

to report serious incidents, including advice on what matters would need to be reported as 

serious. Full guidance can be found here 

 

Community Buildings Guidance 

Advice on the safe use of community buildings has been published on the Gov.uk website to 

ensure  groups and organisations can still provide vital services to their local communities in 

a safe and careful manner. 

https://www.gov.uk/government/news/chancellor-extends-self-employment-support-scheme-and-confirms-furlough-next-steps
https://www.gov.uk/government/news/chancellor-extends-self-employment-support-scheme-and-confirms-furlough-next-steps
https://www.gov.uk/guidance/claim-for-wage-costs-through-the-coronavirus-job-retention-scheme
file://valdc/data/1.%20New%20File%20Structure/COVID-19/Sector%20Support/DIGEST%20DOCS%20TO%20PUBLISH/01%20Business%20Planning/BUSINESS%20PLANNING%20AND%20SUSTAINING%20YOUR%20ORGANISATION%2002-06.docx
file://valdc/data/1.%20New%20File%20Structure/COVID-19/Sector%20Support/DIGEST%20DOCS%20TO%20PUBLISH/01%20Business%20Planning/BUSINESS%20PLANNING%20AND%20SUSTAINING%20YOUR%20ORGANISATION%2002-06.docx
https://www.gov.uk/guidance/reporting-serious-incidents-to-the-charity-commission-during-the-coronavirus-pandemic
https://www.gov.uk/government/publications/covid-19-guidance-for-the-safe-use-of-multi-purpose-community-facilities/covid-19-guidance-for-the-safe-use-of-multi-purpose-community-facilities#contents
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OTHER SOURCES OF ADVICE 

Leeds City Council 

Leeds City Council’s business advice page provides general advice around action that 
organisations need to take (e.g. which businesses are required to close) and an overview of 

sources of funding and other support in the following categories: 

 Businesses that need to close 

 Help for self-employed people 

 Small business grants 

 Support for retail, hospitality and leisure businesses 

 Support for the creative sector 

 Rent breaks for council tenants 

 Support for charities (NB: forwards to the Charity Commission page – see below) 

 Help from the government (forwards to the government page above) 

 Other organisations that can help 

Check Leeds City Council’s Business Advice Page  

 

LEEDS CITY REGION LOCAL ENTERPRISE PARTNERSHIP (LEP) 

The LEP’s COVID-19 provide a wide range of support that it can direct towards businesses.  

Free one-to-one business coaching sessions - The LEP is working with business professionals 

to co-ordinate free coaching sessions to help SMEs formulate and implement contingency 

plans for this period and beyond. Coaches will work with companies to diagnose issues 

affecting them at the moment including people, suppliers and customers, finance and 

premises.  

Peer-to-peer support programme In partnership with Biskit, the LEP is delivering a series of 

peer-to-peer webinars for businesses across the Leeds City Region. This is an opportunity for 

business owners to share how they are adapting to the current situation and to learn from 

others. Find out more and sign up 

 

about:blank#close
about:blank#retail
about:blank#creative
about:blank#rent
about:blank#charities
about:blank#otherhelp
about:blank#other
https://www.leeds.gov.uk/coronavirus/business
https://www.the-lep.com/business-support/covid-19-support-for-businesses/
https://www.the-lep.com/business-support/covid-19-support-for-businesses/
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WYCAS 

Cashflow - Now more than ever you will want to keep a close eye on this. Our Leeds 

accountant Claire Welling has produced a new version of our cashbook HERE that can help 

you track monthly cashflow.  

Community Accountants  - Claire Welling is WYCAS Community Accountant for Leeds and is 

happy to deal with any queries you might have about your day to day finances, your annual 

accounts, or any training needs ( Remember that furloughed staff can undertake training 

and WYCAS can offer a variety of web based courses, either free or at very low cost). Claire 

can be reached on Claire.welling@wycas.org.uk, or on 07779641970 

 

GOOD FINANCE’S RESOURCES HUB is full of advice for third sector organisations on 

business planning. 

 

ADVICE FOR SMALL CHARITY CHAIRS  

The Beacon Programme - run by Association of Chairs, is running a program of support for 

small charity Chairs through the pandemic including webinars and online peer available 

here. The Beacon Resource Bank will also remain open until 30 September. 

Developing Digital Services - SCVO have developed this helpful resource bank for 

developing digital services. 

https://www.wycas.org.uk/help-advice/tools/
mailto:Claire.welling@wycas.org.uk
https://www.goodfinance.org.uk/covid-19-resource-hub-charities-social-enterprises
https://www.goodfinance.org.uk/covid-19-resource-hub-charities-social-enterprises
https://www.associationofchairs.org.uk/beacon/events/
https://www.associationofchairs.org.uk/beacon/resources-for-chairs/
https://scvo.org/support/digital/evolution/service-delivery

