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Third Sector Leeds Leadership Group 

7 November  2019 

1.30pm – 4.00pm     

Stringer House, Hunslet  

 

Present:   

Chris Hollins   CH  TSL Independent Chair     

Rob Wilson    RWN  LGBT+ (Angels of Freedom)  

Julia Preston    JP  Locality Rep (East North East) 

John Preston    JP  Environment (The Conservation Volunteers)  

Barbara Kempf    BK  Small Groups (University of Leeds)   

Janet Spencer   JS  Housing (Supporting People Provider Forum) 

Adrian Curtis   AC  Locality Rep (South East) 

Nick Morgan    NM  Advice and Financial Inclusion (Advice Leeds) 

Jay Anderson    JA Faith Groups (Leeds Faiths Forum)    

 

In attendance:  

Donna Cremin    DC  Voluntary Action Leeds – Minutes  

Hannah Bailey    HB  TSL Support – VAL 

Richard Warrington   RW  TSL Support – VAL   

 

Apologies:   

Kate Hainsworth, Simon Philips, Geoff Roberts, Jeannette Morris-Boam, Mark Law, Lucy Graham  

   

Item  Action  

1 Introductions and Apologies   

 Chris Hollins welcomed all to the meeting and apologies were received as listed above. 

JA attended today on behalf of Simon Phillips (Leeds Faiths Forum).   

 

2.  Previous Minutes, Matters Arising and Officer Update    

 

 

The previous minutes from 5 September were circulated and agreed to be an accurate 

record.  

 

A detailed officer update was circulated in advance to keep members informed about 

ongoing work and actions from previous minutes. Further discussions on these items are 

detailed below.  
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Keep it Local Campaign  

RW has contacted Locality and discussed linking the campaign up to work happening in 

Leeds. We will continue to champion good work happening in the Neighbourhood 

Networks in Leeds.      

 

Leeds Night Time Economy  

Leadership Group members provided helpful feedback to RW on work ongoing in the city 

supporting the night-time economy.  

 

RW noted a Safer Leeds initiative taking place on 29/30 November to highlight the many 

night time activities and support services in Leeds.   

 

Action: TSL support team plan to follow up with partners and produce a short written brief 

on this for the third sector.   

 

TSL Governance Arrangements   

A paper on governance proposals (for Vice Chair and Deputy roles) was circulated to 

members and some responses were received.  

 

The decisions taken after discussion today:   

 

- Members felt there was no immediate need for a named Vice Chair, and any 

change of circumstances should be addressed as and when needed.  

- TSL Leadership Group to formalise the practice of allowing deputies but these 

should be named and from the same organisation/network.  

- Potential deputies are welcome to come and observe at future Leadership Group 

meetings.   

 

Brexit Breakfast Meetings  

CH explained that he attended a number of LCC facilitated breakfast sessions (on behalf of 

TSL) to talk about Brexit and the Leeds response to this. These ceased around March 2019. 

 

There is an indication that this meetings may commence again in the New Year so if 

anyone is interested in attending on behalf of the sector please let CH know.    

 

Financial Inclusion / Universal Credit Booklets  

Work is continuing with the Credit Union with an aspiration to shape an awareness raising 

media campaign (targeted at third sector organisations) in January. A second print run of 

the ‘back pocket guides’ with support from Chapeltown Citizens Advice has now been 
produced and are ready to circulate.  

 

If anyone would like to help distribute these to third sector organisations and workers in 

Leeds please let RW know.   
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RW and LCC are still discussing the potential for a basic/low cost funeral service and will be 

following this up with a future discussion at the Dying Matters Board.     

 

3. Updates from Leadership Group Members and from Workstreams    

 Third Sector Partnership (TSP)  

CH has recently met with Councillor Coupar and discussed the recently published Labour 

Party document ‘Democratising Local Public Service:  A Plan for Twenty-First Century 

Insourcing’.  

This follows on from a number of concerns raised by the third sector about the balance 

between insourcing, and continued privitisation of statutory services ; however we believe 

that LCC do not have an intention to insource all services.  

RW reiterated that this had underpinned the discussions and consultation that have taken 

place around the Commissioning Code of Practice. RWN highlighted the Leeds 

Procurement Strategy as another means of understanding the strategic intentions of the 

local authority in this regard (we will circulate the latest version to members for 

information).  

Following a request from Forum Central, the group also discussed the current composition 

of third sector membership of TSP and also potentially re-establishing the TSP Pre Meeting 

for those attending on behalf of TSL.   

Action: To circulate the latest Procurement Strategy to Leadership Group members.  

Action: TSL Support Staff to clarify the current membership of Third Sector Partnership 

(including floating places reserved for people to attend for a particular item of interest) 

and look at renewing the pre meeting model (seeking the views of representatives who 

were not in attendance today).    

Citizens Advice – Help to Claim Project  

The Help to Claim service has been running since April 2019 and NM shared some figures 

from the first 6 months in Leeds. 

The team has seen 11,500 enquiries come through and worked with 260 clients. The 

identified demographics of the audience so far are as follows:  

- 44% were disabled people  

- 42% rent housing from the Local Authority/Housing Association   

- 38% rent privately  

- 45% are from BAME communities  

- 53% female 47% male  

 

Contact was made in the following ways :   

- 50% face to face contact | 11% web based enquiries | 39% via telephone enquiry 
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NM explained that on ongoing issue with claimants seemed to be the complexity of the 

claiming process itself and noted that Leeds City Council have also established a support 

service  up for its 7,700 tenants who are claiming Universal Credit. This approach seems to 

have had positive effect and it is reported that Council tenants have an average of £37 

arrears.      

A briefing paper on the rollout of Universal Credit in Leeds will be considered at the 

Scrutiny Board on 9 January 2020.  

Leeds Community Gambling Service  

A new northern gambling support service has been set up recently in the city. The Leeds 

Community Gambling Service offers a range of free and confidential support which can be 

provided face-to-face, online or over the phone.  

Leeds Homelessness Forum  

JS and JP reported that the Homelessness Forum has recently met and looked at the 

ongoing development of a robust strategy for Leeds.  

Leeds ACTS! have now set a date for the Leeds Housing Conference (14 January 2020). It is 

hoped the conference will bring together key figures from across the city and sectors 

including developers, landlords, housing providers, academics and Leeds City Council. 

More information will be circulated soon.    

Climate Action Fund  

The National Lottery Community Fund has recently launched a new Climate Action Fund to 

help people and communities take the lead in tackling the climate emergency. 

VAL is facilitating an ongoing discussion between organisations in Leeds who are interested 

in coming together to submit a joint bid.      

Health and Social Care Updates  

Forum Central submitted written feedback, details were given below.   

West Yorkshire and Harrogate Health and Care Partnership 

This is a West Yorkshire & Harrogate transformation programme which aims to embed the 

third sector across all areas of Health and Care activity, through both system change and 

an investment of around £220K, to be partially matched by Leeds CCG. 

Next Steps:  

Proposals have been circulated to Partnership Executive Group (PEG) for comment and 

approval.  

This will then go to the Harnessing the Power of Communities Programme Board for sign 
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off with a view to work beginning on delivery before the end of 2019, but continuing into 

2020/21. 

Leeds Mental Health Strategy 

A working draft of the strategy was presented at the Health and Wellbeing Board 

workshop on 23 October.   

There has been a lot of engagement work carried out to inform this including a joint Forum 

Central and Young Lives Leeds event. The strategy (and associated delivery plans) are due 

to be launched in early 2020. 

Action: The full written feedback from Forum Central will be circulated to LG members via 

email.    

 

4. Staff Resilience and Retention          

 

 

A supporting paper was circulated for information from JP and BK. This follows on from 

recent TSL discussions about our role in promoting staff resilience and wellbeing in the 

third sector. 

LG members considered the paper and recommendations. There was recognition that lots 

of things do already happen on an ad hoc basis and the recent Launch of the Workforce 

Development Practitioners Network (led by VAL) was acknowledged and welcomed.  

Actions:  

- JS will take recommendation 5 (link with Leeds ACTS and University graduates to 

complete ongoing research across the sector to inform ongoing priorities) to the 

next Leeds ACTS! meeting and JS and RW will continue to discuss this further  

- TSL support staff to look further at the recommendations to establish if the 

Workforce Development Practitioners Network can hep to implement/support 

some of these.    

- TSL Support Staff to research what free training systems are currently out there 

(from larger partners such as NHS and LCC) and start a conversation to see if these 

could be offered to the third sector at a free or low cost. 

- TSL to work with commissioners to explore the possibility of reflecting support for 

ongoing staff health and wellbeing in contracts.  

    

 

5. Reviewing TSL’s Member Engagement    

 The LG discussed the recent lower than expected uptake at the last two rounds of TSL 

Goes Local events and how we actively engage with our membership going forward. A 

number of suggestions were made after discussion and members were keen to hold a full 

Assembly meeting (potentially in March 2020).    
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Action: TSL Support Staff to draft a proposed future model of TSL Goes Local and Assembly 

meetings for review at the next LG meeting.   

6. Establishing Links to Enable Better Understanding of Community Tensions   

 Beverly Yearwood, LCC Community Co-ordinator and Beth Wouters from West Yorkshire 

Police attended today to give an update about the Portal and current and emerging threats 

and risks.   

 

A background paper was circulated and TSL members were asked to consider:  

- The use and promotion of the Police Intelligence Portal 

- The sharing of information to the third sector about potential and rising risks to 

relation to counter-extremism work in Leeds  

- Increasing the training and support offer to help the third sector recognise the 

potential signs and indicators of extremist activity    

 

Members held a lengthy discussion and thanked Bev and Beth for attending today.  

 

Agreed actions:  

- TSL to share information about the Police Intelligence Portal to the wider third 

sector. 

- TSL to collate and share information about available training and resources  

- HB to act as the rep on the Community Tensions Working Group and share 

information from this.      

 

  

  

 

7. Inclusive Economy – Shaping the ask of the Local Enterprise Partnership   

 A paper was circulated to members but we did not have sufficient time to cover this fully 

today. This will be discussed at the next Leadership Group Meeting.  

 

8. AOB   

 Name Plates  

DC to ensure name cards for attendees are brought to the next meeting.   

 

Mailing List  

JA asked to be added to the TSL mailing list (as Leeds Faiths Forum  named deputy).    

   

 

9. Date of Next Meeting  

 The date of the next meeting is: Thursday 16 January.   

 


