
From crisis point to 
turning point; summary
Findings from a study of young people’s perspectives on NEET

status and third sector support services in Leeds.

NEET status is a crisis point that can be symptomatic of longer-term, complex

problems in young people’s private lives.

“So, you know when you asked me why I left college? One of the big reasons was because around

that time I started developing depression and going to school was really, really difficult. I couldn’t

concentrate in class, and waking up to go to school was really difficult, and dealing with people,

because I had really bad social anxiety.” 

“There were bullies there, and teachers knew it full well, and they didn’t do ‘owt about it. So I just

stopped going.” 

“School life weren’t actually great, because when I didn’t know my dad, my grandad raised me.

And then I lost my grandad. And then I took a bad turn, and so in year 9 I got kicked out of school.” 

The crisis is exacerbated by a lack of access to sufficient careers advice and

work experience opportunities.

“Some careers advisers didn’t really care, to be honest. They didn’t seem to listen. You know how

you tell them what you like? It’s like they’re not even listening to what you’re saying.”

“They asked us, for example, what do you think you’ll get in your maths? You suggest a job to

them, and they see what qualifications you’ll need. She’ll say, ‘If you want to go to this college,

you’ll need so and so in maths. Do you think you’re able to get that?’ Kids my age will doubt

themselves. ‘No, I won’t be able to get this in maths.’ So they won’t go for the job they want.”

Faced with a lack of progress, young people retreat into inactivity and poor

mental health.

“I see people from my school. I feel like they’re doing so well, and they know where they’re going,

and I’m not. And I feel like time is ticking and I’m gonna be eighteen soon, and that’s a lot.”

“Knowing you’ve got no routine or sense of direction, you get up in the morning, it’s just not very

nice. It’s nice to know you’ve got somewhere to be. You know, responsibility.” 

“I weren’t going through a good stage then. So I was like shutting myself off from most people.

And I’d only ever come out of my room, like, to go downstairs if I needed a drink or the toilet.”
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One-to-one, personalised support turns a crisis point into a turning point by

helping young people make sense of opportunities open to them and

teaching them to plan for the short and long term. 

“I said to them, ‘I want to do this course.’ And he turned around and said to me, ‘Well, it’s not a

good idea – why don’t you think about the long-term plan? I was just going there and just

charging ahead, and he’s settled me down, in a sense, made me think.” 

“[Organisation] has actually made a big difference. I didn’t think they were gonna, but they did.

They gave me motivation. Like when I first knew ‘em, I’d left school, so I weren’t doing anything. I

just stayed in bed 24/7. And I got introduced to my support worker, and I started getting out of

bed and doing stuff.” 

“I got contacted by my support worker, and she told me that she could help me get into some type

of education. And then she told me I could do, like, what I’m doing now, which is like a traineeship.” 

It is vital that this support is underpinned by help to overcome the complex

(including emotional) barriers young people face in their private lives. 

“She acts like she genuinely cares. So I think that’s what’s been useful. Because it’s hard to find

people that actually care.” 

“And we sat down, and she took time to get to know my past, and the way I were. Instead of kicking

me out of college, like the school did, she actually took time out to think well she’s a lot going on.”

“Now I’m more positive and I know what I want from life, and I don’t isolate myself. Whereas back

then I was down, I was out, I was doing drugs, I was drinking. I don’t do none of that now. I don’t

isolate myself from people.”

“I’ve only really grown up since I’ve been here really. A lot more understanding of what it takes to

get somewhere. Like I used to be able to think: you can pretty much click your fingers and get to

where you wanna be. [Back then I thought] I can just do it whenever I want to do it.”
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About the study
The study was conducted by Dean Hanley as part of his MSc studies in the School of Sociology and

Social Policy, University of Leeds. It was undertaken in partnership with Young Lives Leeds.  Seeking

to give voice to young people who are NEET in Leeds, it carried out in-depth interviews with seven

young people, who were recruited through various third party gatekeeper organisations. It asked

them what had led to them becoming NEET, what further barriers they felt stood in the way of

them re-engaging with education, employment or training, and what differences support services

had made to their lives.

Policy implications
Through its current focus on improving the outcomes of Leeds’ most vulnerable children and

young people, Leeds City Council recognizes that there are complex structural and socio-

cultural factors that shape social exclusion. Neither NEET services in isolation, nor young people

themselves can change these factors. 

For this reason NEET services would be at their most effective as part of a comprehensive

strategy that includes pre-emptive (for instance improved school-based IAG) measures,

improvements to the youth training and labour markets and continued support after young

people re-engage. To deliver this aspiration would require significant change at national policy

level as well as continuing the concerted effort from the Council and other partners to change

local practice.


