
 

  



Summary  

  

“The entire charity sector has stepped up as part of our national effort to 
tackle coronavirus – from helping our NHS heroes to ensuring the most 

vulnerable among us are cared for properly” Secretary of State for Health 
and Social Care, Matt Hancock 

 

This summary of the survey and report (published December 2020) follows on from the first 

resilience report published in July 2020 ‘Third Sector Resilience: Before and during COVID-

19’ which highlighted the impact of the first wave of COVID-19 on the sector. The second 

survey conducted in September/October this year was completed by 215 Voluntary and 

Community and Social Enterprise (VCSE) sector organisations delivering services in West 

Yorkshire and Harrogate (WY&H). 

  

These organisations represent the diversity and breadth of the VCSE and the intrinsic 

contribution they make to the health and well-being of the population and reducing health 

inequalities.  

 

The findings from the survey captured in this report show the wide ranging impact of 

COVID-19 on the sector.  Over 40% of organisations are currently experiencing financial 

pressures and loss of income, but a small number have seen an increase in income during 

this period.  

 

All organisations have adapted how they deliver services to meet existing and emerging 

needs – especially for the most vulnerable and isolated in our society including BAME, those 

experiencing poor mental health, and more recently Long Covid. 

 

Since the start of the Covid-19 Pandemic, 41% of organisations said demand for their 

services had increased; this is a similar to the 37% of organisations that said demand had 

increased in July 2020 (Sector Resilience Survey, July 2020). About one in eight (12%) of 

organisations said that they were still currently closed for delivery and 22% said that 

demand for their services had stayed the same. 

 

In the Sector Resilience Survey of July 2020 74% of organisations said digital exclusion was 

an issue for people they worked with. In this survey there was a small reduction in that 70% 

of organisations now thought digital exclusion was an issue for people they worked with.  

So digital exclusion continues to be a significant barrier to reaching some of the most 

vulnerable with three issues specifically identified: 

 

1. People we work with are not confident using digital technology: 62% 

2. People we work with don’t have access to digital technology: 58% 

3. People we work with don’t have access to Wi-Fi connectivity: 49% 

 

The VCSE sector itself also needs investment with many organisations working on old and 

outdated technology and with limited skills and knowledge.  

 

Volunteer re-engagement and engagement is an issue across the sector. The COVID-19 

pandemic has seen an amazing volunteering response, but this report shows that 62% of 

organisations have fewer volunteers now than they did in January 2020. Many of these 

https://www.wyhpartnership.co.uk/download_file/view/2996/639
https://www.wyhpartnership.co.uk/download_file/view/794/639


“missing volunteers” include vulnerable people, people needing support, older people, and 
people that are socially isolated reinforcing the need for support for volunteers themselves. 

 

The report in July showed 55% of organisations saying they did not expect to be financially 

sustainable beyond the end of 2020 due to traditional methods of generating income 

ceasing to be possible, and social distancing and restrictions making delivering services 

harder and more costly. 

 

While comparisons of financial stability may seem to show a more positive outlook now 

than it did June 2020, this may be because some organisations have now closed. This survey 

still showed that nearly a third (32%) of organisations didn’t expect to be financially 
sustainable beyond six months. 

 

34% of organisations have now used their reserves to continue operating and some are 

already winding down and will be closed by Christmas. This will leave significant gaps in 

provision for some of the most isolated and disadvantaged in our communities. 

 

This report clearly demonstrates the case for supporting a new, sustainable model of 

investment in the VCSE as we reset the way we commission and deliver services across 

WY&H. The financial vulnerability of the sector is clear but so is the vital contribution they 

continue to make to health and care in our communities and the generous and genuine 

heart that these organisations have to do the best for people.  

 

Recommendations  

 
1. NHS, Local Authorities and other funders and commissioners commit to moving towards longer 

term, joined up investment in the VCSE. 

2. Partners commit to taking practical action to reduce digital exclusion with a focus on the most 

socially isolated and at risk groups.  

3. All Partners recognise the social and economic value of volunteering and the need to invest in 

volunteering and better connecting the volunteering infrastructure across NHS, VCSE and LAs. 

This includes: working together to consider developing and adopting a volunteer passport; 

investing in volunteer training and development across sectors; and working together to 

develop a WY&H wide volunteering strategy 

4. Commissioners and funders work together to simplify and join up contracting and 

commissioning arrangements including monitoring requirements and to develop an accessible 

shared application format.  

5. The Partnership works with the VCSE to put in place a workforce offer which enables the 

further development of:  workforce capacity including health and well-being; finance and 

business adaptation; leadership and governance. 

 

Our thanks to all the VCSE organisations who completed the survey  for sharing their 

experiences and giving us a better understanding and insight into the challenges and 

successes of the sector during the COVID-19 pandemic. 


