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This report reviews the learning from a survey of the resilience of the third 

sector in Leeds - led by a partnership of Forum Central, Leeds Community 

Foundation, Social Enterprise Yorkshire and Humberside, Third Sector Leeds 

and Voluntary Action Leeds - that took place during mid April and early May.  
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Executive Summary 

The survey sought to capture the impact of COVID-19 emergency arrangements on the third sector 

looking at: 

 sector viability in the light of changing income and expenditure  

 pressures on communities and changes in volunteering 

 the third sector’s  ability to adapt to changing circumstances and positive experiences. 

Third Sector Leeds’ (TSL) Leadership Group has considered the findings from the survey and has made 

recommendations for the third sector and its partners that could help to reduce the worst impacts of the 

crisis on the third sector and capture the key positives of new working practices and changed 

relationships. 

Taken together, the findings suggest that COVID-19 is putting severe strain on the third sector and that 

sustained funding and other resources will be required to ensure that the third sector can continue to meet 

the needs of communities in Leeds. It is worth noting that this report is set in the context of severe 

financial pressure on other partners, notably Leeds City Council, TSL stands with national third sector 

infrastructure bodies and our local authority partners in calls for central government to review the support 

it is providing to critical locally focused service providers. 

Summary of Findings 

 Around 60% of organisations that responded reported that they may not remain viable past the 

end of 2020, with a quarter of organisations say that they may only remain viable for three months 

or less. 

 

 Smaller organisations may be at particular risk – organisations with an annual income of less than 

£100,000 make up 44% of those organisations that may only remain viable for three months or 

less 

 

 Trading organisations may also be at particular risk – 48% of respondents for whom trading 

makes up more than 50% of their income said they may only remain viable for three months or 

less (around one fifth of our survey responses were from this group). 

 

 The priority income risks identified by respondents are: 

o trading income 

o fundraising 

o maintaining  funding of services at a time when COVID-19 responses are being prioritised 

by funders, and ongoing concerns about accessing grant funding in the future for non 

COVID-19 related services 
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 There has been a significant drop (of around two thirds) in people regularly volunteering  with 

organisations, despite the positive backdrop of uptake for the Community Care Volunteering 

programme
1
 and anecdotal reports of increased neighbourliness 

 

 Organisations have sought to retain their employees; reducing their headcount by around 20% 

 

 Around one third  of organisations have accessed the furlough scheme 

o Most organisations have found the furlough scheme accessible  

o Some organisations are concerned about the impact of furlough on staff morale 

o Others comment on the complexity of the furlough scheme for organisations juggling 

multiple funding streams (as is common in the third sector). 

 

 The sector has adapted well, quickly changing services and developing new ones despite reduced 

resources 

 

 Although many organisations have developed online services, there  remain barriers: 

o for some organisations developing these services 

o concerns that online services are not always appropriate for service users 

& that 

o 73% of respondents reported that some groups they work with face digital access issues  

 

 Many grant funders and commissioners have been extremely flexible, enabling the third sector 

organisations to be dynamic in their COVID-19 response 

 

 There is an appetite in the sector to learn lessons from and retain  new flexibilities and develop 

new business models 

Summary of Recommendations 

Third Sector Leeds believes that the learning from the sector resilience survey shows that concerted and 

rapid action is required to reduce risks for the third sector and capture the opportunities generated by 

working in a different way during COVID-19. 

 

The following recommendations summarise a range of responses that partners could take and in the 

coming weeks TSL will work with partners to shape these recommendations and identify short and 

medium-term priorities to take forward. In doing this we will apply the following principles: 

 

 wherever possible, TSL recommends that partners act collectively to meet challenges 

                                                           
1
 Community Care Volunteering is the city-wide volunteering programme set up in Leeds in response to 

COVID-19 
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 in some cases, the most appropriate response might be for organisations to act independently, in 

which case TSL recommends that plans are shared with partners to reduce duplication 

 

 TSL would encourage all partners to identify additional resources / funding / other capacity they 

have that can be made available and directed towards ensuring sector resilience 

 

In some cases TSL has identified action it will take independently and it has established a task/finish 

group to further prioritise and shape these actions.  

 

VIABILITY 

 

Partners should work together to:  

 direct any available resources including funding and other capacity towards the third sector to 

ensure that it can remain resilient in the short and medium term 

 encourage purchasing organisations  (e.g. schools) to maintain / raise their trading spend (e.g. 

sessional work or room hire) in the third sector 

 promote existing  business advice for third sector organisation to enable them to diversify / 

manage reduced traded income and explore options to direct more advice towards these 

organisations 

 direct funding advice towards organisations ‘at risk’ 
 clarify how transition to post  COVID-19 grant approaches will be managed enabling the third 

sector to plan for delivering essential services 

 seek to influence national government to provide support for a wider range of third sector 

organisation’s core costs until post COVID-19 arrangements are established 

 

TSL will: 

 co-ordinate activity to encourage third sector organisations (and other sectors) to provide mutual 

aid to third sector organisations facing challenges. 

 develop a campaign for purchasing organisation to  ‘Buy Small, Buy Local’  
 

VOLUNTEERING 

  

Partners should work together to: 

 take immediate action to match potential volunteers in the Community Care Volunteer 

programme who do not currently have roles with opportunities that exist in other organisations 

 develop further dedicated and / or targeted support to enable organisations to recruit volunteers 

they need 

 investigate and reduce potential barriers to re-building volunteer numbers  
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 TSL will: 

 take a strategic lead in shaping a plan to recruit, retain and re-mobilise volunteers 

 

FLEXIBILITY, PARTNERSHIP AND SERVICE DESIGN 

 

Partners should work together to: 

 influence funders to continuing offering  maximum flexibility for service innovation into the 

future 

 host and facilitate organisational conversations about service redesign 

 expand  support to develop online resources and services 

o investigate communities that face online access barriers and develop solutions that can 

help to reduce these barriers 

 support the re-establishment of face to face services; a critical part of the third sector offer 

 encourage infrastructure organisations to invest resources in 

o providing short-term practical advice and guidance to enable the third sector organisations 

to interpret local and national guidance and respond to opportunities 

o enabling the mid term re-establishment of  networks with a particular focus on  supporting 

business change 

 map and respond to the changing mental health and wider health impacts of COVID-19 

 

SECTOR VISIBILITY 

 

TSL will: 

 share the learning from this survey and continue to co-ordinate the collation of intelligence about 

sector resilience 

 develop a position paper that sets out the groundwork for future relationships between the third 

sector and partners (building on work that is already ongoing) 

 co-ordinate work to celebrate the contribution third sector organisations have made to COVID-19 

response 

 advocate for partners to engage with the third sector as a distinctive sector when developing 

business resilience approaches 

 further engage with  existing lobbying efforts at national level and make this work visible to third 

sector organisations 
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About the survey 

 
This third sector resilience survey was initially developed by a partnership of infrastructure organisations 

– Forum Central, Leeds Community Foundation, Social Enterprise Yorkshire and Humberside, Third 

Sector Leeds and Voluntary Action Leeds - to begin to understand the impact of COVID-19 on 

organisations working in Leeds.  

Subsequently, a number of partners across West Yorkshire and the wider Yorkshire and Humberside 

region chose to adopt this survey, to enable comparisons to be drawn across our region. This report 

focuses only on organisations who stated that they deliver services in Leeds. A little under 500 responses 

have been received across Yorkshire and Humberside and work is ongoing to analyse and report on the 

wider data set. 

The Analysis Method 

 
The approach taken to analysing the survey 

 The survey analysis was completed on 164 responses received from third sector organisations  in 

Leeds between 8 April and 8 May 2020 

 TSL support staff included both full survey responses and partially completed responses where  

60% of the survey had been completed 

 Free text responses were categorised into groups of related answers and a count was made of 

responses in each group. 

 To inform this analysis the  team have scanned free text responses and selected example quotes 

that appear representative , but a ‘deep-dive’ into the responses has not yet been completed 

 The survey responses were supplemented by 8 follow up phone interviews to investigate key 

points respondents made; these interviews were aimed at small to medium sized organisation  (7 

had an income of <500k and 1 had an income between 500k and 1 million) 

 

Assumptions about the reliability/representativeness of the data 

 The number of responses to this survey compares well to other surveys of this type that TSL has 

undertaken 

 It has not been possible to identify whether the survey is biased towards organisations with a 

particular viewpoint (e.g. it may be that organisations facing immediate viability challenges were 

more likely to respond) 

 Whilst there are dangers in drawing firm conclusions for the third sector in Leeds from a survey 

of this size. The addition of qualitative feedback and the consistency of many of the answers 

suggests that broad themes can be identified 

 The majority of respondents (76%) have a turnover of less than 500k. There is currently no recent 

baseline for the make-up of the sector in Leeds, but this split is consistent with anecdotal evidence 

about the incomes of third sector organisations. 
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 However, only 40% of the respondents had an income of less than £100k, which is probably 

under-representative of the sector as a whole  

 

Anomalies in the data 

 In some cases the data tables showing how free text responses have been categorised do not sum 

to the number of categoriseable responses (the margin of error is around 3). This anomaly is 

because the number of responses were counted, but some responses included references to more 

than one category. 

 The data for changes in staff numbers should be treated with caution. The team compared Q.6 

How many staff do you have, with Q8 How many staff are working now? There was some debate 

as to whether respondents would have reported against the number of FTE employees (Q7) that 

were currently working but the team felt that the more likely comparator was the ‘head count’. 
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Learning from the survey 

Organisation viability 

The survey partners were keen to understand the impact of COVID-19 on the finances and viability of 

third sector organisations. The survey asked them to tell us how long they felt they would remain 

sustainable if the current circumstances continued. To enable us to understand the impact on different 

parts of the sector we also asked them to tell us their income within 6 bands and their organisation 

structure (e.g. charity, social enterprise). The tables below show both the viability of all organisations 

and organisation viability cross-referenced to income, organisation structure and whether the 

organisations receives the majority of  its income from trading. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Looking at the survey responses for the sector as a whole, suggests that COVID-19 is having a significant 

impact on the sustainability of the sector.  

 24% (cumulative  35 of 147) of respondents  report that they may remain financially sustainable  

for 3 months or less  

 60% (cumulative 88 of 147) of respondents report that they may remain financially sustainable  

for  6 months or less 

It is inevitable that businesses in all sectors will fail due to the unprecedented circumstances of COVID-

19. However, the fact that around a quarter of respondents to our survey believe that they may not remain 

viable for more than 3 months suggests that the third sector in Leeds could look very different in the 

immediate future. Given the focus of the third sector on responding flexibly to community need, the 

stress the third sector is under should be of concern for the ability of communities to recover from 

COVID-19.  

If the current situation continues how many months do you expect you can continue 

to be financially sustainable? 
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Many third sector organisations will not hold more than 6 months of reserves, so it might be expected that 

a majority of organisations forecast that they may not remain sustainable past this point. However, this 

observation should not be seen as minimising the risk for the sector. Whilst, some organisation’s income 
may begin to return towards their previous level in the coming months, this is likely to be a slow process. 

Organisations will continue to call on their reserves to deliver services and this may lead to increasing 

numbers of organisations having fragile finances. 

 

 

 

 

 

 

 

 

 

The backbone of third sector activity, and its greatest strength, is in its diversity. Most third sector 

organisations are small scale and work at a neighbourhood level, or with communities of interests. 

Perhaps unsurprisingly, given that smaller organisations often have fewer reserves, feedback appears to 

suggest that it is this part of the sector that is under the greatest threat. 

 44% (15 of 34) of respondents that said that they may continue to be financially sustainable  

for 3 months or less had an income of less than £100k 

 79% (27 of 34) of respondents that said they may continue to be financially sustainable for 3 

months or less had an income of less than £500k 

 11% (6 of 57) of respondents with an income below £100k report that they may continue to be  

financially sustainable for 1 month or  less 
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The survey asked organisations to identify whether they received more than 50% of income from 

trading. The table above shows that only around 19% (29 of 149) of respondents rely on trading for 

most of their income. However it also shows that these organisations face particular short-term 

viability challenges: 

 48% (14 of 29) majority trading organisations said that they may remain viable for three 

months or less. 

Looking at the survey results for different forms of organisation structure seems to reinforce the 

picture above; that smaller organisations, and particularly those that receive the majority of their 

income from trading are at particular risk. It seems reasonable to assume that CIOs and CICs are 

amongst the smaller organisations that responded and that Companies Limited by Guarantee are most 

likely to be social enterprises (of all sizes). Taking these organisations together and looking at those 

that report that they can remain viable for three months or less shows that: 

 49% (20 of 41) organisations that report that they can remain viable for less than 3 months are  

CIOs, CICs or Companies Limited by Guarantee. 
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Threats to viability  

The survey also asked organisations to report on financial risks, both in terms of income and cash 

flow. Questions asked them to identify both short and mid term risks. Valuable information was also 

feedback through a  survey question on funder’s flexibility during COVID-19, and through phone 

follow up interviews. 

Short-term risks 

 

 

 

 

 

 

 

 

Conclusions 

Whilst welcome, it seems that the scale  of the support package provided by government to the 

third sector will not be sufficient to maintain a diverse and dynamic third sector in Leeds over the 

medium term. Given the focus of the third sector on deprived communities, the scale of the impact 

on the third sector reported in this survey suggests a systemic risk for Leeds’ ambition to reduce the 
gap between its most affluent residents and its least. 

 In order to ensure that the third sector can continue to meet the needs of communities, city 

partners need concerted action to support the sector now, and as we transition out of 

COVID-19 arrangements 

 Organisations that rely on trading for the majority of their income appear to face the most 

significant viability challenges 

 There is a particular need to identify and support smaller organisations under stress to 

sustain sector diversity 

Although larger organisations appear more secure in the short term,  a support response may need 

to consider whether any larger organisations whose failure would have  a disproportionate impact 

on our communities ,are under imminent threat and how any failures could be managed (NB: 1 

respondent with income over £5 million reports it is secure for 3 months) 

 

Top 3 income streams affected/most at risk (now)? 

Categoriseable responses 129 

Funding/Grants 66 

Room/Venue hire 20 

Income from programmes/classes 22 

General trading income 11 

Shop closure 11 
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“Grant applications for general overheads and salaries - these are now needed for 

COVID-19 programmes and the criteria are changing, this means we are not able to 

meet our intended/planned targets for the coming months and years. If grants are 

available we are now focused on other needs and not able to commit time to source and 

apply for funds for ongoing needs.” 

 

“Paid for home support - a number of existing clients have terminated their contract and 

number of new enquiries significantly reduced - service intended to be self-sufficient by 

2021 and then income generating (unrestricted funds) into 21/22 - not now likely” 

Mid-term risks 

 

 

 

 

 

 

 

 

 

 

 

 

Respondents suggest that the biggest short-term income  risks are evenly balanced between loss of 

trading income 49% (64 of 129 responses) and threats to their grant funding  51% (66 of 129 

responses). 

In common with other sectors the ‘lock down’ of the economy has meant that trading lines have been 
severely curtailed. Respondents for whom trading is a large proportion of their income are feeling 

particular pressure. 

“Fundraising streams are being affected from day 1 - this may not change in the medium 

term” 

What are the possible risks to your income in the medium term? 

Categoriseable responses 115 

Organisations  returning their income to 

pre-COVID-19 levels 

16 

Reduced access to funding/grants  30 

Lack of fundraising opportunities 10 

Lack of trading income 11 

Not having enough income left to stay in 

business 

26 

Staff Redundancies 12 

Reliance on Local Authorities/Government 

bodies 

8 
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“If schools don’t go back we will lose income for 1\3 of our work.  If government doesn’t 
change its funding for education we lose another 10%.  If companies don’t open we may 
lose all our programmes.” 

One of our telephone interviewees, providing a specialised service to a specific group of people in 

Leeds, was awaiting feedback on grant bids at the beginning of the COVID-19 outbreak. The 

subsequent repurposing of grant funding and postponement of longer-term grant decision making may 

mean this organisation cannot continue in business. Whilst this is an isolated and particularly urgent 

case it is indicative of a clear trend in the feedback from respondents. 

“Some funding streams we had applications in with have been withdrawn as the funders 

now focusing on emergency support.” 

“Concern that the current crisis may lead to a long term shift in big pots of funding (eg 

lottery etc) that will mean that many small and local organisations cannot access them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conclusions 

There appear to be three main areas of risk identified by organisations: 

 loss of trading income 

 loss of fundraising income 

 access to grant funding that has been repurposed towards COVID-19 responses  

There is a need to maximise trading opportunities as quickly as possible. Existing partners can help 

by committing to continuing to purchase sessional work, training, room hire and other traded 

services from third sector organisations.  

It will be necessary to ensure that both trading and grant funded organisations have access to high 

quality business advice (tailored to the distinctive nature of our sector) that will enable them to adapt 

to the inevitably slow return of business as usual. 

It is important that funders indicate as early as they can: 

 the likely scale of their funding in the future (e.g. some Trusts will have smaller returns from 

their investments)   

and  

 when they will normalise their grant giving approaches. 
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Volunteering 

Volunteering is, of course, a critical part of the third sector offer. Through giving their time 

altruistically, volunteers gain new skills, have opportunities to meet other people and build routines. 

Volunteers enable third sector organisations to have greater impact when delivering services.  

The survey asked organisations to tell us how many volunteers were undertaking roles before the 

beginning of the COVID-19 emergency and how many they had at the point they completed the 

survey. 

 

 

 

 

 

 

 

 

If the possible response error is removed, then the total pre COVID-19 volunteer force is reduced to 

5029 and the reduction in volunteers is 3264 or 65%. 

Free text responses and phone back responses gave some guide to the potential reasons for the 

significant drop in volunteering levels: 

“Volunteering as most of our volunteers are in the high risk group (over 75)” 

Also- some voluntary based groups could lose considerable numbers of volunteers if the 

over 70's are shielded in some way in the longer term).” 

[we work with] volunteering as an opportunity to engage vulnerable people with 

responsibility, give them skills and move people closer to the job market. This is not 

effective anymore as these people are vulnerable to the impacts of COVID-19 guidelines 

or are unable to effectively and reliably respond in a crisis. Many have existing mental 

health issues or have been unemployed for a long period of time. Many people have gone 

from volunteers to full-time service users. 

Despite the significant drop in regular volunteers, the survey took place against the backdrop of over 

8000 Leeds citizens offering their time to assist through ‘Community Care Volunteering’ (Leeds’ 

How many volunteers do you work with? 

Number of volunteers When 

9028* Before COVID-19  (Jan 2020) 

1764 At 12/05 

-7264* Difference 

* one respondent reported that they  had  4000 volunteers, all of whom have stopped 

volunteering. The survey analysis team suspect that this is an error, but have not been 

able to confirm this.  
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emergency COVID-19 response). Third sector organisations  have, of course, been critical to this 

response: 

 53% of respondents (84  of 159) reported  they were linked to a COVID-19 volunteering 

programme. 

Moreover, many respondents reported volunteering as being a key positive of the COVID-19 

experience to date: 

 around 22% of respondents (18 of 83 categoriseable responses) identified volunteering and 

‘increased community’ spirit as a positive of the COVID-19 

“The volunteers that we have worked with from the LCC/VAL scheme have been amazing! 

We couldn’t do what we are doing without them and hope to retain their service when we 

come through this crisis.” 

 

 

 

 

 

 

 

 

 

 

 

Staffing and Furlough 

The survey asked organisations to make a comparison of how many staff they had before COVID-19 

and how many staff they had now. We also asked them whether they had furloughed colleagues and 

about their experience of furlough. 

The responses showed that organisations are working hard to retain staff where they can, with a 

reduction in head count of approximately 21%.
2
 

                                                           

2
 See note in method 

Conclusions 

Even with one response removed as it appears to be an error (see note above) respondents report that 

volunteer numbers have dropped by two thirds. If this drop continues through recovery and into post 

COVID-19 conditions  it will severely reduce the third sector’s ability to respond to need and, 
arguably, undermine one of its key points of difference with other sectors: 

 there is a real challenge for organisations retaining their current volunteers  

 organisation may experience challenges in rebuilding their volunteer group; particularly as 

many older volunteers may not be able to restart their activity in the near future 

However, the positive relationships and growth in social action that have developed during COVID-

19 offer immediate  opportunities to engage with Community Care Volunteering participants. They 

may also be a medium to long-term opportunity to capture citizens’ imagination through a renewed 
approach to volunteering in Leeds 
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When it came to furlough, approximately one third of respondents  (47 of 138)  had accessed the 

government’s furlough scheme. The table below shows that around 58% of respondents (38 of 65 
categoriseable responses) had experienced no challenges in accessing the furlough scheme. 

 

 

 

 

 

 

 

 

Taking the evidence above with a review of the responses respondents were most concerned about: 

 the impact on staff morale caused by concerns about job security 

 the complexity of applying furlough where some staff are publicly funded (and the fact the 

scheme did not – at time of response– allow staff to have some of their hours furloughed) 

& 

 the administrative challenge of applying the furlough rules correctly. 

“No other than a lack of clarity in initial guidance which meant I had to do all the 

furlough letters again. I didn't appreciate that payments would not be at new minimum 

wage rates but at 2019-20 rates.  

“It would be easier if we were able to furlough part of someone's hours as my team work 

different hours for different projects / funding streams” 

 

 

How many employees do you have? 

Number of Staff When 

3029 Before COVID-19  (Jan 2020) 

2358 At 12/05 

-671 Difference 

 

Have you experienced any challenges in the Furlough Process? 

 

Categoriseable responses 65 

None 38 

Lack of clarity on the rules and process 6 

Staff morale and mental health 6 

Difficulty with each staff member’s 
contract 

3 

Payment from Government not received 

yet 

2 

Restrictions on who can be furloughed 5 

Time-consuming to complete 5 
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COVID-19 Services and carrying forward learning 

The following section draws responses from several areas of the survey. We asked organisations how 

their services had changed and adapted, how well funders had supported organisations them with 

flexible terms, their key challenges for service delivery and the key positives that they identified from 

adapting to COVID-19. 

 

 

 

 

 

 

 

 

 

 

 

Conclusions 

Respondents continue to work hard to retain their staff where they can. They recognise the need to 

retain a range of skills and experience. Third Sector organisations that have not accessed furlough 

may have done so because they receive at least some public funding and/or are in receipt of funding 

that has been re-purposed towards COVID-19 support.  

 Most organisations have identified few challenges with furlough 

However, 

 Organisations are concerned about the impact of furlough on staff morale  

 The complexity of furloughing staff when they receive a mix of public and non public 

funding streams 

 

How has demand for services your services changed? 
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The tables above show that respondents have been working hard to meet increased need while having 

to reduce/amend the services that they offer (free text responses suggest that this is either for reasons 

of viability, or because services have been amended to accommodate social isolating). 

Changing services 

During COVID-19 the third sector has responded quickly and adaptably to ensure that it can meet the 

needs of its service users. Perhaps unsurprisingly, respondents identified the flexibility of their staff 

and volunteers (26% or 22 of 83 responses) and the development of new ‘at a distance’ online and 
phone services (32% or 27 of 83 responses) as key positives. 

 Around one third (34 of 105 responses) say they have wholly or partially pivoted towards 

delivering emergency response (delivering food and medicines working with community 

volunteers) 

 Nearly half of respondents (50 of 106) have sustained phone and online services, or have 

developed new ‘at a distance services’ either in their core business or in signposting to 
essential welfare services 

“We have had to close our Day Centre, and withdraw our Homecare Service. We are 
only providing shopping for isolating older people, and a 5 days a week Hot Meals 

Service delivered by a local Cafe who have closed their doors to the public. The Hot 

Meals Service is delivered to those who are particularly vulnerable.” 

“Our services have changed dramatically from face to face support/groups and activates 

to Emergency support of food, shopping, medicine and social support through 

befriending and keep in touch have increased ten fold.” 

“We cannot run peer support groups whilst social distancing guidelines in place. We are 
supporting individuals but also developing use of zoom to support wellbeing.” 

“Moving forwards, this period will no doubt change the way in which we work in the 
long-term, and allow us to really consider areas where a digital approach can be far 

more sustainable for the future” 

“We've been able to connect with parents on a different level and share more joyful and 

fun activities and information especially sharing old photos we've taken over the years of 

the children we work with and sharing memories” 

The move to ‘online’ 

With organisations falling back on ‘at a distance’ services there has been real innovation in service 
delivery – for instance one of our phone interviewees  talked about how they had adapted counselling 

services to operate online. Whilst stressing that online services should not been seen as a replacement 
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for face to face counselling , they reported that in some cases, their ‘distanced’ service was proving 
successful with young people who were already socially isolated. 

Another of our call back interviewees wondered whether they might work with partners in the future 

to capitalise on the move to digital services to create a ‘single point of access’ for their vulnerable 
client group. 

However, respondents identified a wide range of groups who faced digital accessibility issues. When 

these respondents are aggregated, 74% (117 of 159 categoriseable responses) of organisations said at 

least some of their service users experienced digital access issues. 

 

 

 

 

 

 

 

 

One of our ‘call back’ interviewees reflected on how a number of partners, have been working 

together to provide internet enabled phones and internet credit to reduce barriers to accessing services. 

As we move to post COVID-19 arrangements it may be possible to build on examples like this to 

reduce online inequalities. 

Funder Flexibility 

Whilst respondents were concerned about the transition into future funding relationships (see viability 

above) they were overwhelmingly positive about how funders have allowed them flexibility to 

maintain services and adapt to need during the COVID-19 emergency. 

 

 

 

 

 

Are you Exclusion an issue for people you work with (e.g. Older people, 

Deprived areas, Young people etc.)? 

Categoriseable responses 159 

Issues due to being elderly 23 

Lack of resources to access technology 27 

Language barriers 7 

Issues caused by disability 6 

People suffering domestic abuse 6 

Yes (non-specific) 49 

No (digital access is not an issue) 42 

 

If you receive grant/contract income how have funders offered flexibility & 

have there any been particular challenges? 

Categoriseable responses 101 

Said their funders have been flexible 86 

Varied response from funders 8 

Have said that their funders have not been 

flexible 

7 
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Into the future 

We asked respondents to raise other issues that they felt might be important. Many of them took the 

opportunity to focus on mid to long term priorities. 

 

 

 

 

 

 

 

Perhaps the most noticeable result from these responses and responses elsewhere in the survey, was 

the concern amongst respondents about mental health challenges. 

“The current crisis will inevitably create a "mental health explosion".  Issues will 
include the psychological effects of self isolation, unemployment, exposure to domestic 

violence, increase in gambling addiction, financial issues, lack of physical exercise and 

lack access to nutritious food.  Community organisations like ours will see a huge 

increase in the demand for our services and we are concerned how this will impact on 

our staff, volunteers and service users alike. We are ready to rise to the challenge but 

will need support financially to do this” 

“Burn out will be a serious consideration as many staff feel constantly connected at 
home to work. There is a growing expectation from funders, stakeholders etc that people 

are available 16 hours a day. This is going to lead to very poor mental health in the 

future.” 

There was also a plea from respondents for the current recognition of the important work they do to 

continue, and for government to recognise this work through short-term financial support for the 

sector. 

“For there to be increased awareness of the work undertaken on small scale projects 

which are deemed financially unsustainable but are often best placed to be responsive 

and flexible when challenges arise, whether delivery essential services or otherwise.” 

“We have felt a little forgotten in the wider picture - charities were the last group to 

thought of from the government - but we are the first ones on the work line for our 

community.” 

Are there any issues or areas you wish to raise? 

Categoriseable responses 39 

Long term impacts on mental health 8 

Lack of clarity on what systems are in 

place 

9 

Long term impacts on funding  6 

More acknowledgement of third sector 

organisations 

7 

 



 

Page 22 of 29 

 

Third Sector Leeds is delivered by Voluntary Action Leeds 

Registered Company No. 225863  

Company Ltd by Guarantee no.555150 

 

 

 

 

 

 

 

 

 

 

 

 

Sources of support and key asks of support providers 

We asked respondents where they have turned for support during COVID-19 and what further support 

they required. 

The table below shows that vast majority of organisations have looked locally to infrastructure 

organisations, the Local Authority and to existing networks. 

 

 

 

 

 

 

 

 

 

When we asked organisations what support they needed, they told us that in the short-term they need 

help with the practicalities of navigating and applying for the existing COVID-19 support packages 

Conclusions 

The third sector has responded adaptably to the COVID-19 emergency. It has found new 

ways to deliver its existing services and has, where necessary, refocused its work on 

meeting the immediate needs (e.g. food and medicines) of communities.  

 Despite reduced resources and increased demand organisations have innovated and 

worked differently with each other. 

 Several respondents report that they see real benefits in the future in considering 

service re-design with partners and in accelerating their moves into online working.  

 Third sector organisations remain concerned that they must retain the unique vale 

of face to face contact and be mindful of digital accessibility issues in communities. 

 Funder flexibility during COVID-19 has been a real positive enabling organisations 

to adapt to need there would be great benefit in capturing this flexibility into the 

future 

 Some respondents are concerned that the third sector the approach to supporting the 

third sector through the crisis is not balanced with the support offered to other 

business sectors 

What sources of support are you using? 

 



 

Page 23 of 29 

 

Third Sector Leeds is delivered by Voluntary Action Leeds 

Registered Company No. 225863  

Company Ltd by Guarantee no.555150 

 

(e.g. understanding furlough rules) and access to appropriate Personal Protective Equipment, whilst 

their medium-term priorities are: 

 for support to access funding, 

 for organisations to  improve information sharing 

 access business planning advice for the future. 

 

 

 

 

 

 

 

Taken with ‘asks’ elsewhere for ‘greater visibility’ it seems there is a small group of organisations 
which wish to see a more visible active lobbying role at a national level from Leeds partners. 

“Lobbying at the highest level to fully represent the sector to elicit much greater, 
financial support for the sector, in the medium term (not just these 6 months), 

particularly small and medium-sized organisations who are dependent on a project-

based funding model. 

  

What are the three areas where you feel you need more support? 

Categoriseable responses 72 

Funding 33 

Government financial initiatives 5 

PPE 9 

Furlough 7 

IT 6 

Sharing information across sector & 

increase joined up services 

7 

Planning for a new future 5 

 

Conclusions 

As they respond to unprecedented circumstances third sector organisations need access to tailored 

and authoritative advice that help them respond to immediate practicalities (e.g understanding 

furlough arrangements). 

Third Sector Leeds, and other partners, have sought to respond to this need while being mindful of 

the potential to overload partners with advice. As we move through the phased withdrawal of 

COVID-19 distancing arrangements there will be a need to refine how support is offered, ensuring 

that information is selective, authoritative and appears through the right channels. 

Some respondents feel that, despite its work to meet the needs of communities, the third sector has 

not been treated equally by central government. There is a need for partners to work closely together 

at a national level to raise the profile of the sector. 
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Appendix A: Survey Questions 

About Your Organisation 

1. Organisation Structure (Tick all that apply) 

 Charitable Incorporated Organisation (CIO) 

 Community Interest Company (CIC) 

 Company Limited by Guarantee 

 Company Limited by Share 

 A Mutual (e.g. Co-operative or Community Benefit Society, Credit Union etc.) 

 Registered Charity 

 Group or Unincorporated Association 

 Don’t Know 

 Other (Please Specify)  

 

2. Annual Turnover 

 Less than 10K 

 Less than 100K 

 Less than 500K 

 Between 500K to £1 Million 

 Over £1 Million 

 Over £5 Million 

 

3. Is more than 50% of your income earned from trading, room hire etc? 
 Yes 

 No 

 

4. What Local Authority are you based in? 

 Leeds     Calderdale    Craven    Hull 

 Bradford    Harrogate    Doncaster    NE Linc 

 Wakefield    York    East Riding   North Lincs 

 Kirklees    Barnsley    Hambleton    Rotherham 

 Ryedale    Scarborough   Selby                 Sheffield 

 Other (Please Specify):  
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5. What Local Authority area(s) do you cover? 
 

 Leeds     Calderdale    Craven    Hull 

 Bradford    Harrogate    Doncaster    NE Linc 

 Wakefield    York    East Riding   North Lincs 

 Kirklees    Barnsley    Hambleton    Rotherham 

 Ryedale               Scarborough  Selby               Sheffield 

 Other (Please Specify):  

 

6. How many staff do you have? 

 

 

7. How many FTE staff do you have? 

 

 

 

8. How many of these are currently working? 

 

 

 

9. How many volunteers did you have in January 2020? 

 

 

 

10. How many of these are currently volunteering? 

 

 

About Your Current Service 

 

11. How mas the demand for you services changed? 

 Increased 

 Decreased 

 Stayed the same 

 

12. Have you maintained your service with modified delivery? 
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13. If you are maintaining a service how has it changed? 

 

 

 

 

14. Have you had to close/put on hold or all part of your service? 

 Yes 

 No 

 

15. If yes have/how are you addressing these issues? 

 

 

 

 

16. Are you linking with a volunteer programme (e.g. VCS, Local Council etc.)? 

 

 

 

 

17. What are the top three areas of delivery most at risk? 

 

 

 

 

 

18. Are you finding digital exclusion an issue for people you work with (e.g. Older 

people, Deprived areas, Young people etc.)? 

 

 

 

 

0 
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About Your Viability 

 

19. If the current situation continues how many months do you expect you can 

continue to be financially sustainable? 

 1 Month   3 Months   6 Months   12 Months 

 Indefinitely 

 

20. Top 3 income streams affected/most at risk (now)? Have these risk areas changed 

specifically as a result of COVID-19? 

 

 

 

21. What are the possible risks to your income in the medium term? 

 

 

 

 

22. If you receive grant/contract income how have funders offered flexibility & have 

there any been particular challenges? 

 

 

 

 

 

23. What are the top 3 challenges for your expenditure/cash flow? 
 

 

 

 

24.  Have you furloughed any of your employees, and if so how many? 
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25. Have you experienced any challenges in the furlough process? 

 

 

 

 

Positives, Support and Other Observations 

 

26. What sources of advice are you using? 

 National Infrastructure (e.g. NVCO) 

 Council for Voluntary Service (e.g. Voluntary Action Leeds) 

 Other Infrastructure (e.g. Forum Central/SEYH) 

 Community Accounting Services 

 National Media 

 National Third Sector Networks 

 Local Authorities 

 Local Networks/Partners 

 Local Contacts 

 Other (Please Specify):  

 

27. What are the three areas where you feel you need more support? 

 

 

 

 

28. What are the positives for your organisation/your service users to emerge from 

COVID-19? 
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29. Any other issues or areas you want to raise? 

 

 

 

 

30. Would you be happy to be involved in further short sharp research by email / 
telephone? 
 

 Yes   

 No 

 

31.  If yes please share your email address and contact number below 

 

 

 

 

 

 


