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KPMG offers to provide support to third sector organisations. They have worked
with previous organisations helping them with:

e Implementation of new IT system and infrastructure.

e Preparation of business case options for board approval.

e Advising on impact assessment report of the work they have been doing.
e Best practice around internal training systems.

e Advice around employee engagement and incentivisation and reward.

e Joining board meetings to provide strategic advice.

e Discussion on business strategy and commercial advice.

e Introduction to KPMG network.

They try not to be too prescriptive about what they can and cannot do as they
understand what works for some organisations may not work for others. Their
interaction with different organisations is ultimately based on what level of advice
they need and what support they need. This might be a one-off discussion on a
particular point of a longer working relationship covering a large-scale project.

People have got in touch with them through a variety of different ways such as
through events like TSL; through the KPMG network of people they know and
people contacting them directly and asking for help.

Organisations KPMG have worked with:
e Learning Partnerships

SNAPS Yorkshire

Gipsil

Old Fire Station

Zest

Some of the organisations above they have worked with over a 12-month period
and others are new relationships.

If you are interested contact Bradley Keast Bradley.keast@kpmg.co.uk
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ABOUT THIRD SECTOR LEEDS

TSL is the forum in Leeds that promotes, represents and advocates for civil society
groups and organisations (known as the ‘Third Sector’) in Leeds. We work closely
with large organisations that set the direction for the city, including the Council
and the Leeds Clinical Commissioning Group (the NHS) in order to:

e Influence decisions that affect the communities the third sector works with.

e Ensure that as many third sector organisations as possible, particularly the
smaller ones, are involved in discussions on city-wide challenges and solutions.

e Ensure third sector organisations can access information and support to help
them play their part in changing Leeds for the better.

The work of TSL is guided by a Leadership Group who contribute from the
perspective of the field in which they are active (e.g. young people, health and
wellbeing, LGBT+). Members are nominated by city forums with particular interests.

Where no forum exists, positions are advertised and TSL Leadership Group
members approve representatives into their position based on their skills and

experience.

Details of the membership of TSL's Leadership Group are available here.


https://doinggoodleeds.org.uk/networks-forums/third-sector-leeds/

